
 
Professional development for the Value Based Approach 
emphasised in the 10 Tear Plan 
 
The world is changing and the paradigm is shifting to value based healthcare  
 

 
 
The 10 Year NHS Plan emphasises the need for a “value based approach” eight times and 
three times emphasises the need to ensure the sustainability of the NHS for “future 
generations” ie the need for stewardship. As with all paradigm shifts it is a change of 
thinking and language that creates the new culture and therefore the new reality and 
everyone involved in leadership and management needs to be able to answer questions 
such as those set out below  
 
1. What do you understand by the term complexity? 
2. What is meant by the term system and how does it differ from a network? 
3. what is meant by population medicne rather than bureaucracy based care ? 
4. What are the four meanings of the term value in 21st Century healthcare? Not ‘values’ as 
in ‘we value diversity’ but the economic meanings 
5. what is the relationship between value and efficiency? 
6 what is meant by the optimal use of resources for our population ? 
7. What is meant by the term quality and how does it relate to value? 
8. What are the four types of waste? 
9. How would you assess the culture of an organisation? 
10. How would you decide if an organisation had a strong culture of  stewardship? 
 
 
This professional development programme is based on the principles of the 10 Year Plan 
and the NHS Constitution and  is designed to give you the ability to build the skill set need to 
develop population based healthcare, remembering also the need to optimise personal 
value for the value-based approach, emphasised 8 times in the NHS Plan, to be realised  
We estimate that there are about 500 people per million population in leadership and 
management roles, about half of whom are  also clinicians. It is also recommended tha the 
learning be done in teams as part of organisational development with the sharing of 
feedback on each module creating not just indivduals with skills but the start of a change in 
culture  
 



Set out below is a diagram showing how each of the key professional groups need to 
continue with their own professional training but how there is a common core that 
everyone of these professional groups needs to have in common. 

 
 
 This is analogous to approach that the armed forces take where there is a single training 
programme at the Staff College in Shrivenham and a single language , or doctrine as they 
call it. Set our below is the proposed common core skill set  
 
Module 1 How to improve healthcare systems by increasing value and reducing waste 

By the end of the module, you will be able   
 

• To identify the ways in which it is possible to address the main factors increasing the need and 
demand for healthcare 

• To explain how overuse and waste is a possible consequence of increasing investment in healthcare 

• To describe resource allocation and distinguish between the different levels of allocative decision 
making   

• To outline the responsibility of clinicians and patient organisations in resource allocation 

• To identify the ways in which personal value and allocative value can be optimised 
 

Module 2 How to shift focus from bureaucracies to populations  

By the end of the module, you will be able  
 

• To describe the main healthcare revolutions of the last 100 years and discuss the distinctive features 
of the Third Healthcare Revolution 

• To understand how and why the concept of 'value' has developed  

• To explain the need for the approach called 'population health management' or 'population 
healthcare' 

• To define the limitations of structural reform and identify the shift that needs to be made from 
bureaucracy-based healthcare to population-based healthcare 

 

Module 3 How to design population based systems and deliver care through networks 

By the end of the module, you will be able 
 

• To define what is meant by a system 

• To show how the concept of systems relates to the concepts of integrated care, accountable care 
organisations and accountable care systems 



• To design a system specification for a specific sub-group of the population, such as people with Type 2 
diabetes with an aim, objectives and criteria 

• To outline the different types of criteria or measures that can be used to monitor progress towards 
meeting system objectives 

• To explain how systems can increase the technical value of a health service 
• To describe how networks relate to bureaucracies and deliver the objectives set out in the system’s 

specification 

• To define the term 'action learning' and the role of a community of practice 
 

Module 4 How to create a culture of stewardship 

By the end of the module, you will be able  
 

• To assess the part that language plays in shaping and changing a culture 

• To use examples from industry to convince colleagues of the importance of culture in the 
transformation of healthcare 

• To explain how to create the culture necessary to minimise waste and optimise value 

• To explain the importance of leadership in creating the 'right' culture in healthcare organisations  

• To appraise the culture of a healthcare organisation 

• To take steps to influence the culture or subcultures of an organisation  
 

Module 5 How to optimise personal value 

By the end of the module, you will be able   
 

• To differentiate between 'personalised' and 'precision' medicine 

• To outline the relevance and importance of 'patient-centred care', 'preference-sensitive decision-
making', the 'silent misdiagnosis' and 'shared decision-making' to the personalisation of care 

• To identify the key points of differentiation between the traditional approach to decision-making and 
the personalised approach to decision-making  

• To explain the implications of the recent legal ruling in the UK for professional practice during shared 
decision-making 

• To describe the principles of evidence-based personalised decision-making 

• To identify the obstacles to increasing the personalisation of care and how they can be overcome 
 
This will also be submitted to the new Consultation on Workforce 
https://www.gov.uk/government/calls-for-evidence/10-year-workforce-plan/10-year-workforce-plan-call-for-
evidence-document  
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